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Abstract: As every year, on October 2nd, the nation will respectfully remember Mahatma
Gandhi and Lal Bahadur Shastri, the pioneers of self-confidence and the economic revolution in India.
Shastri is often remembered for his slogan, “Jai Jawan Jai Kisan”. He is also known for his honesty,
sacrifices, and the historic agreement after defeating Pakistan. However, amid the current political and
economic changes, would it be wrong to say that Prime Minister Narendra Modi is following Shastri’s
path of liberal economic policies, siriving for self-sufficiency in food production and the dairy revolution,
Jortifying national security against Pakistan and China, and rigorously tackling political corruption?
Sadly, the Congress party did not accord Shastri the posthumous honour and credit he deserved. It's a
fact that long before Narasimha Rao or Manmohan Singh, Lal Bahadur Shastri initiated the
revolutionary shift from socialist, communist-influenced, state-conirolled economics towards a liberal,
market-driven approach. Thus, it wouldn’t be surprising if Prime Minister Narendra Modi humbly
acknowledges that he is working to transform India into a developed nation by following Shastri’s vision,
aleng with Gandhi’s ideals.
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Introduction- Lal Bahadur Shastri (2 October 1904 — 11 January 1966) was an Indian politician and
statesman who served as the prime minister of India from 1964 to 1966. He previously served as home
minister from 1961 to 1963. Shastri was born to Sharad Prasad Srivastava and Ramdulari Devi in
Mughalsarai on 2 October 1904, He studied in East Central Railway Inter college and Harish Chandra High
School, which he left to join the non-cooperation movement. He worked for the betterment of the Harijans at
Muzaffarpur and dropped his caste-derived surname of "Srivastava”. Influenced by Mahatma Gandhi, he
joined the Indian Independence movement in the 1920s. He served as the president of Servants of the People
Society, founded by Lala Lajpat Eai and held prominent positions in the Indian National Congress (INC).
Following Indian independence in 1947, Shastri led several union ministries under prime minister Jawaharlal
Nehru. As prime minister, Shastri promoted the White revolution (India), a national campaign to increase the
production and supply of milk, by supporting the Amul milk co-operative and creating the National Dairy
Development Board. Underlining the need to boost India's food production, Shastri also promoted the Green
Revolution in India in 1965. This led to an increase in food grain production, especially in the states of
Punjab, Haryana and Uttar Pradesh. He led the country during the Indo-Pakistani war of 1965. His slogan
"Jai Jawan, Jai Kisan" ("Hail to the soldier; Hail to the farmer") became very popular during the war. The
war formally ended with the Tashkent Declaration on 10 Jannary 1966; Shastri died the next day.

Shastri continued Nehru's policy of non-alignment but also built closer relations with the Soviet
Union. In the aftermath of the Sino-Indian War of 1962 and the formation of military ties between China and
Pakistan, Shastri’s government decided to expand the country's defence budget.[50] In 1964, Shastri signed
an accorresponsibilities of local governments to provide adequate facilities to shelter the repatriates upon
disembarkation on Indian soil. Particularly in the Madras State the Chief Minister during that time, Minjur
K. Bhaktavatsalam, showed care in rehabilitation of the returnees. In December 1965, Shastri made an
official visit with his family to Rangoon, Burma and re-established cordial relations with the country's
military government of General.

Pandit Jawaharlal Nehru had said in Parliament, *No man can wish for a better comrade and
colleague than Lal Bahadur Shastri. The man of the highest integrity, loyalty, devoted to ideals and
conscience is called Lal Bahadur Shastri. Today people of India salute this great son of India. His humanity
and simplicity endeared him to millions of Indians. He was a tireless Champion of the interests of the
working class and peasants. The slogan he gave us, “Jai Jawan, Jai Kisan”, resonates with people even
today.

He advocated for modern day India-*Simple living and high thinking’. He was keen to steer country
through contentious times on the path of economic and social development. He felt that whether it is the
soldier, the farmer, the scientist, the worker, the entrepreneur, the teacher or the public officials, each one of
us play a vital role in the process of nation building:”
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There were many specialties in the life of Shastri Ji. The oft-repeated question of the early 1960°s:
After Nehru who? But Shastri Ji proved to the world that he was a worthy successor. Shastri Ji's life is aptly
described as an illustration of the practical application of Gandhian principles and a legendry loyalist of Pt
Mehru. He is a perfect role model for the younger generation. The way Shastri Ji lived his life, he had
become a permanent fixture of our collective psyche. It is a matter of coincidence that Shastri Ji shares his
birthday with Mahatma Gandhi, his abiding commitment to values and ideals of the Mahatma is truly
significant. While in Government, he abided by Gandhi Ji's dictum that when in office, “Always sit light,
never tight.”

He resigned from Railway Minister Post owing the responsibilities of Mahboob Nagar Rail accident.
His innate sense of humanity sincerity and simplicity enabled him to establish a deep bond with people and
to easily strike chord of understanding.

It is worth recalling that like many amongst his generation, Shastri Ji also gave up his studies to join
the freedom struggle in response to Gandhi Ji's call to strengthen the non-cooperation movement. He was
arrested for the first time at the age of seventeen, and again, like many of the stalwarts of our independence
movement, prison was to become a second home. All told, Shastri Ji was sent to prison seven times,
spending as many as nine long years in various prisons. Despite his involvement in the freedom struggle,
following the non-cooperation movement, Shastri Ji resumed and completed his studies at the Kashi
Vidyapeeth. He was awarded the degree of Shastri in philosophy and the humanities and this was the reason
for the public at large to address him as “Shastri”.

He joined the Servants of India Society which burnished his image as a man of Simple habits, great
commitment, diligence and sincerity. He participated in many landmark events of freedom struggle
including the Salt Satyagraha and the Quit India Movement.

A man of strong principles, Shastri]i refused to bend the rules for anyone, not even Pt. Jawaharlal
Mehru. He was such a stickler for rules that he insisted on Pt. Nehru paying customs duty on a Volkswagen
car that his younger sister Krishna Hutheesing had imported. Hutheesing had been gifted a Volkswagen car
by the company as a goodwill gesture. The vehicle, however, was held up at the customs and Hutheesing
was asked to pay the duty. Shastri Ji was apprised of the matter when customs officials realized that she was
the Prime Minister’s sister. Shastri Ji put his foot down and insisted that Hutheesing had to pay the duty. The
matter weni to Pt. Nehru, who agreed to pay the customs duty from his own pocket. Shastri Ji had become a
victim of Kamaraj’s plan of dropping Nehru's critics from the cabinet after India lost the war against China
in 1962, Shastri Ji was a leader of towering moral stature, whose trail physique and gentle manner belied
histremendous inner strength and courage. He epitomized the finest values of the Congress leaders who
fought so bravely for India’s freedom. Shastri Ji's brief tenure of eighteen months as Prime Minister were
testing times for our new republic. And vet through crisis such as war and privation, his immense moral
courage, character and great intuition were visible in his calm and effective leadership.

His sudden demise in Tashkent in 1966 was an enormous blow. In his first broadcast as Prime
Minister on June 11, 1964, Lal Bahadur Shastri had stated: “There comes a time in the life of every nation
when it stands at the cross-roads of history and must choose which way to go. But for us there need be no
difficulty or hesitation, no looking to right or left, our way is straight and clear-the building up a socialist
democracy at home was freedom, and prosperity for all and the maintenance of world peace and friendship
with all nations™. In these times when moral courage and integrity, simplicity and humility, seem to count
for so little in public life, Shastri Ji's life should serve as an inspiration to all of us. The best way for us to
pay tribute to the principles he cherished, of service to the Nation and pursuit of truth, what firm resolve,
*Simple living and high thinking®. We pay him rich and glowing tributes on 55th death anniversary. As long
as India remains, Shastri Ji will continue to occupy a place of great respect in our hearts.

Lal Bahadur Shastri, India's second Prime Minister, played a crucial role in shaping the nation’s
agricultural landscape. His tenure may have been brief, but Shastri’s economic reforms had a lasting impact
on Indian agriculture, ensuring food security and empowering farmers. Shastri’s pragmatic approach to
policy-making, combined with his deep understanding of rural India, laid the foundation for many
transformative changes, including the Green Revolution in India.

The Agricultural Crisis of the 1960s When Shastri became Prime Minister in 1964, India faced a
dire agricultural crisis. Poor monsoons and outdated farming techniques had resulted in food shortages,
leaving millions wvulnerable to hunger. The country’s dependency on food imports further worsened the
situation, compromising national security and self-reliance. It was clear that India's agricultural sector
required immediate and strategic intervention.
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Recognizing this challenge, Shastri introduced a series of reforms aimed at addressing both short-
term food shortages and long-term agricultural growth. These agricultural policies of Shastri were designed
to modernise farming, increase food production, and reduce India’s dependence on foreign imports.

One of Shastri’s most memorable contributions was his Jai Jawan Jai Kisan slogan, which he
introduced in 1965 during the Indo-Pak war. The slogan, meaning "Hail the Soldier, Hail the Farmer,”
captured the essence of Shastri’s vision for a strong India. He saw the nation's strength rooted in both its
military and agricultural sectors, emphasising that farmers were as crucial to the nation’s well-being as
soldiers on the frontlines.

This slogan resonated deeply with rural India, boosting the morale of farmers and recognizing their
vital role in nation-building. It was a symbolic and powerful acknowledgment of the contributions of the
agricultural community to India’s development. The Green Revolution in India Perhaps the most significant
aspect of Shastri’s impact on farmers was his support for the Green Revolution. Initiated in the mid-1960s,
the Green Revolution introduced new farming techniques, high-vielding wvariety seeds, and advanced
irrigation methods to boost agricultural productivity. Shastri’s leadership was instrumental in pushing these
initiatives forward. The Indian agriculture transformation was not instantaneous, but the Green Revolution
eventually led to a significant increase in food grain production, especially in wheat and rice. The use of
chemical fertilisers, pesticides, and modern machinery helped farmers produce more crops on the same
amount of land, greatly enhancing agricultural efficiency. Shastri's proactive support for the Green
Revolution signified his deep commitment to achieving food security in India. This movement was crucial in
reducing India’s reliance on food imports and transforming the country into a self-sufficient agricultural
powerhouse. Shastri's Economic Reforms and Rural Development Shastri was not only focused on boosting
crop production but he also paid attention to the overall well-being of rural India. His rural development
policies aimed to improve the infrastructure, education, and health of the rural population. Shastri
understood that agricultural growth could not be achieved in isolation and that the welfare of farmers needed
a holistic approach. To this end, he initiated policies that improved rural connectivity, such as better road
networks and transportation systems, which helped farmers access markets and sell their produce. He also
focused on expanding access to credit for farmers, allowing them to invest in new farming technologies and
inputs. Shastri and the Agricultural Sector: Long-Term Impact Although Shastri's tenure as Prime Minister
was cut short by his untimely death in 1966, his contributions to India's agriculiural sector are still felt today.
His policies laid the groundwork for sustained agriculiural growth and rural development, ensuring that
India's farmers had the tools and resources they needed to succeed. The agricultural policies of Shastri were
pivotal in modernising India’s farming practices and addressing the challenges of a rapidly growing
population. By prioritising both short-term food production and long-term agricultural sustainability, Shastri
helped secure a stable foundation for India’s agricultural future. Moreover, Shastri’s economic reforms were
not limited to agriculture alone. His broader economic vision aimed at self-reliance and development across
sectors, with agriculture being one of the major areas of focus. His emphasis on modernising Indian farming
practices aligned with his broader economic agenda of making India self-sufficient and resilient in the face
of global challenges. Lal Bahadur Shastri’s contributions to Indian agriculture have been immense. His
leadership during one of India’s most challenging periods helped transform the agricultural sector, ensuring
food security and empowering millions of farmers. The Green Eevolution, his rural development initiatives,
and his economic reforms all played crucial roles in the Indian agriculture transformation. Shastri’s vision
for a strong and self-reliant India, built on the backbone of its farmers, continues to inspire agricultural
policy-making today. His legacy is a testament to the power of leadership that prioritises the well-being of
the common people, particularly those in rural areas. Shastri’s policies, particularly in the agricultural sector,
have left an indelible mark on the nation, and his contributions continue to shape the future of Indian
agriculture.

Shastri could be regarded as India’s first economic reformer post-Independence. One reason Shastri
hasn't received his due recognition might be the misconceptions surrounding his initial attempts at economic
reforms. It's commonly believed that the decision to devalue the Indian rupee in 1966 was made by Indira
Gandhi after becoming Prime Minister. While it’s true that the rupee was devalued during her tenure,
records in the Indian government archives show that the decision to devalue the currency, a necessary step,
was made during Shastri’s premiership. 1.G. Patel, who worked in the Finance Ministry at the time, recalled
that the decision was made under Shastri, and informal communication was sent to the International
Monetary Fund (IMF). His finance minister, T.T. Krishnamachari, was opposed to devaluation and
removing government control over imports and industrial activities. Yet, for Shastri, the post-war economy
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was in such dire straits that there was no option but to follow IMF and World Bank advice on liberalization
and devaluation. So, Shastri found a moral and political way to remove Krishnamachari from his post as
finance minister.

Krishnamachari's departure marked the second time he had to resign from the finance ministry. The
first time was during Nehru's tenure, afier the Mundhra scandal. Under Shastri, Krishnamachari's son faced
corruption allegations, and Shastri refused to clear his finance minister of the charges until an investization
by a Supreme Court judge was completed. Krishnamachari took this as an insult and resigned, which Shasiri
immediately accepted, appointing Sachin Chaudhary as the new finance minister. After Shastri's sudden
passing, Indira Gandhi retained Chaudhary and implemented Shastris decision to devalue the currency.

Shastri’s reformist legacy was evident in his economic team, composed of 5. Bhoothalingam,
Dharma Vira, L.G. Patel, and L K. Jha, all of whom believed in liberating the economy by modernizing
agriculture and granting the private sector relative freedom from state control. Even close associates of
Mehru, like Krishna Menon and K.D. Malaviya, had to exit Shastri’s cabinet, signalling that Shastri
envisioned an economy less dependent on licence controls and more market-driven.

Shastri’s tenure also brought significant policy shifts. When he assumed office, the failure of the
Third Five-Year Plan had become apparent. In August 1965, Shastri announced in Parliament that
governmeni control over economic activities would be reconsidered. Shorily thereafter, regulations were
relaxed in sectors like steel and cement. Shasiri also ordered a review of all major public sector projects that
had yet to begin. He sought to decentralize governance by transferring decision-making powers from the
Planning Commission to individual ministries. Additionally, he introduced fixed-term contracis for
appointments to the Planning Commission and established the MNational Development Council in 1964 to
gain policy insights from experts and reduce the commission’s scope. For Shastri, the solution to food
shortages lay in shifting investments to agriculture, while black market issues needed incentives, not
pressure. Public sector inefficiencies required greater involvement from the private sector, and export
incentives were necessary for import substitution. Modi’s transformation of the Planning Commission into
NITI Aayog, with a focus on states” needs, mirrors Shastri’s vision of financial governance.

Lal Bahadur Shastri, India’s second Prime Minister, occupies a unique place in modern Indian
history as a leader who combined moral conviction with practical governance. His socio-economic
philosophy was deeply rooted in Indian realities—particularly the strugeles of agriculture, rural poverty, and
food insecurity—while at the same time forward-looking in creating the foundations for India’s
modernization.

Shastri grew up in modest circumstances and was acutely aware of rural distress. Unlike abstract
ideologues, his economic vision was not imported from the West but evolved from direct observation of
Indian conditions. He recognized that the backbone of India’s economy lay in its villages and fields, and
therefore, any true development strategy had to begin with agriculture and rural welfare.

In the mid-1960s, India faced severe food shortages and heavy dependence on imports under the PL-
480 agreement with the U.S. Shastri emphasized self-reliance in food production. His famous call, “Jai
Jawan, Jai Kisan” symbolized the twin pillars of national security and agricultural prosperity. By placing
farmers at the center of policy, he sought to link national defense with food security, recognizing that
poverty and hunger weakened the very fabric of the nation.

Shastri’s philosophy blended Gandhian ethics with Nehruvian pragmatism. While he admired
Gandhiji’s emphasis on simplicity, truth, and self-reliance, he also accepted that modern methods,
technology, and institutional reforms were necessary. His support for agricultural research, use of fertilizers,
and expansion of irrigation showed that moral commitment to the poor could coexist with pragmatic
adoption of scientific progress.

Shastri’s leadership created the policy environment for the Green Revolution by strengthening
institutions like the Indian Council of Agricultural Research (ICAR) and supporting high-yield seed
varieties. Similarly, he laid the groundwork for the White Revolution by strengthening the cooperative dairy
sector, which would later flourish under Verghese Kurien and Operation Flood. These initiatives
permanently transformed India’s food economy from scarcity to surplus.

Perhaps Shastri’s greatest contribution was his personal example. Known for his austerity, humility,
and incorruptibility, he embodied the ideal of public service. At a time when India faced war with Pakistan
(1965) and economic crisis, his integrity inspired public confidence. He appealed to citizens to fast once a
week to conserve food, and millions woluntarily complied—a testament to the moral authority he
commanded.
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Shastri led India at a critical juncture in the mid-1960s, when the world was deeply polarized
between the United States and the Soviet Union. India, still a young republic, was struggling with food
shortages, economic instability, and the aftermath of the 1962 war with China. Both the U.5. and USSR
offered aid and support, but with strings attached. Shastri skillfully navigated these pressures without
allowing India to become dependent on either bloc.

During the severe food crisis of 1963, India relied on U.S. wheat imports under the PL-480 program.
At the same time, the USSR emerged as a defense partner, providing military equipment and diplomatic
backing during the Indo-Pak war of 1965, Shastri’s approach was to utilize foreign aid pragmatically while
insisting on India’s long-term self-reliance. He avoided binding military or economic commitments that
could compromise India’s autonomy.

Carrying forward Nehru's doctrine of non-alighment, Shastri emphasized that India should not
become a pawn in superpower rivalries. For him, non-alignment was not passive neutrality but an assertion
of independent decision-making. He balanced relations with both superpowers while focusing domestically
on food self-sufficiency and agricultural modernization, thereby reducing dependence on external aid.

Shastri envisioned modernization rooted in India’s own strengths. While open to new technologies
such as high-yield seeds and fertilizers, he promoted their adaptation to Indian conditions rather than
wholesale importation of Western models. This early wvision of indigenous modernization laid the
groundwork for India’s later technological self-reliance in areas like agriculture, dairy, and industry.
Although Shastri did not directly initiate liberalization, his policies contained its seeds. His encouragement
of productivity, efficiency, and self-reliance foreshadowed India’s later turn to economic reforms. By
recognizing the need to combine state support with individual initiative, he anticipated a balanced approach
that would re-emerge in the 1990s.

Shastri’s foremost priority was agriculture, given India’s dependence on farming and the looming
food crises of the 1960s. He recognized that without a strong agricultural base, neither poverty alleviation
nor industrial progress could succeed.

+ Strengthening Farmers” Institutions: He encouraged the organization of All India Farmers™ Associations to
give cultivators a collective voice in policy-making and empower them as stakeholders in national progress.
+ Irrigation Projects: Shastri accelerated the construction of major dams, canals, and irrigation schemes to
ensure water availability in drought-prone regions. The expansion of irrigation became the backbone for
higher productivity in subsequent vears.

* Seeds of the Green Revolution: During his tenure, India began experimenting with high-yielding varieties
(HYVs) of wheat and rice, introduced by Morman Borlaug's agricultural research. Shastri actively supported
agricultural scientists and institutions like ICAR, laying the foundation of the Green Revolution that would
transform Indian food security in the late 1960s and 1970s.

India faced one of its most severe food crises in the mid-1960s, marked by shortages and heavy
dependence on U.S. wheat imports through the PL-480 program.

+ Dependency on U.S. Aid: Shastri pragmatically accepted U.5. aid but saw this dependency as a national
vulnerability. He consistently argued that India must feed itself rather than rely on external supplies.

+ Public Mobilization and Austerity Appeals: To cope with shortages, he launched innovative campaigns—
such as urging citizens to skip one meal a week—and millions complied voluntarily. This reflected his
ability to convert moral authority into national discipline.

* Domestic Production over Imports: Shastri prioritized investment in fertilizer plants, irrigation, and
agricultural research. His clear policy direction was that imports were a temporary necessity, but long-term
food security could only come from domestic production.

While agriculture was central, Shastri also paid attention to industrial development, especially given
India’s security challenges and employment needs.

+ Balancing Public and Private Sectors: Shastri continued Nehru's mixed economy model, encouraging both
public sector enterprises and private industry. He sought to avoid rigid ideology, preferring a pragmatic
approach that combined state control with entrepreneurial initiative,
+ Village and Small-Scale Industries: In line with Gandhian principles, he supported Khadi and Gramodyog
(village industries) as a way to generate rural employment, preserve traditional skills, and reduce migration
to cities.
* Defense Industrialization: The 1965 Indo-Pak War highlighted the need for self-reliance in defense
production. Shastri initiated policies to strengthen India’s defense indusiries, encouraging domestic
manufacture of arms and equipment while reducing dependence on foreign suppliers.
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Lal Bahadur Shastri’s economic philosophy was not a grand theoretical model but a practical,
humane, and morally anchored approach to governance. By addressing India’s agricultural crisis, promoting
self-reliance, and embodying honesty in leadership, he set the stage for transformative changes like the
Green and White Revolutions. His legacy lies in proving that true leadership means living by example,
blending ethical values with pragmatic policy, and always staying grounded in the real struggles of the
people.

Through his agricultural, food security, and industrial policies, Lal Bahadur Shastri provided a
pragmatic roadmap for national development. His reforms linked immediate crisis management with long-
term structural transformation, ensuring that India could move from a position of dependence to self-
reliance.

+ Lal Bahadur Shastri’s economic philosophy was not about grand ideological manifestos but about practical
Gandhian ethics in governance.

+ His vision ensured that food security, rural empowerment, and moral politics became integral to India’s
developmental discourse.

* Though overshadowed by Nehru and Indira, Shastri’s contribution stands as a guiding light for a humane,
disciplined, and self-reliant economy.

In the global context of Cold War rivalries, Shastri’s leadership demonstrated pragmatic
independence. He skillfully leveraged U.S. and Soviet aid without compromising India"s sovereignty,
strengthened non-alignment with a stress on self-reliance, and nurtured an indigenous path to modernization.
His vision placed India on a trajectory where future reforms could unfold without undermining its autonomy.
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